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Draft Programme (outline)

WEDNESDAY 20 March 2024

09.00 Opening words by the Director General of EIPA
09:15 Welcome by the Head of the European CAF Resource Centre
09.30 Key note speech: Quality in the Public Sector in troubled times (Member of the academia

to be confirmed)

10.15 The CAF Community in action: presentation of recent news by the CAF National
correspondents.
Q&A session, discussion

10.45 Discussions continue in the cafeteria: Coffee break

11.00 Presentation of the updated version of the Commission Toolbox for Practitioners on
Quality of Public Administration (tbc)

11.30 CAF Clinic: Participants in the meeting debate around the idea discussed in previous
meetings

Potential topics for discussion derived from 2023 conclusions
a) CAF Nano: CAF at a glance, to simplify and increase the use of CAF, also at the local

level

b) CAF for the political level or CAF and the policy making process — how to
institutionalize CAF and bring it up in the agenda of the politicians. Towards a
Compact Managerial Network?

¢) Revamping the meaning of CAF, to embrace key words beyond the term quality

d) Reinforcing mobility schemes and opening up towards the international CAF
community: welcoming not only neighbor countries but the full worldwide public sector

e) Other?
12.30 Standing lunch and networking moments
13.30 The research on Institutionalization of Quality Management in Europe and beyond:

Objectives and achievements

14.30 The new curriculum for CAF capacity building, upskilling and reskilling: News form the
European CAF RC

15.00 The upcoming presidencies: Hungary and Poland present their plans in the area of CAF

Let's check the CAF Network Superpowers — some fun moments to remember
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16.00 Closing and connecting to the hotels and reception location
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